Current Issues and Recommendations — Fall 2005

Issue 1

v

Opened: Fall 2005 Action Office: CG-1

lFopic: IMPROVE THE RECRUITMENT AND RETENTION OF ENLISTED WOMEN

DISCUSSION:

The enlisted force of today is composed of just 11.5% women,
lagging behind the civilian workforce and most of our sister
services. Despite recruitment and retention efforts, over the past 6
years the percentage of enlisted women in the workforce has only
increased by 0.9%. The growth of women in the Enlisted
Workforce has been hindered in part by attrition rates that are
historically higher for women than men; for the past 15 years
averaging +4% or greater since 1990. Particularly concerning is the
discharge rate of women prior to completing their first tour.

Over the past two years, the Diversity Advisory Council (DAC) has
looked into several concerns regarding the lack of enlisted women
in operational communities and in special assignments, such as
Company Commander, Recruiters, Silver and Gold Badges, and
Instructors. We see this as a systemic issue that is impacted by a
variety of factors far beyond just CGRC, CGPC-epm, or the
leadership at the local units. Until we are able to increase the
number of women we recruit and retain in the enlisted workforce,
we will continue to face the challenges the Service has faced over
the past several years.

RECOMMENDATION:
Fast track a formal in-depth analysis to identify the gaps and
recommend actions for recruiting and retaining enlisted women.

CG-1 Comments:

The Human Resources Directorate has been engaged in analysis of
accession, retention, and survey (e.g. OAS, DMDC) data to identify
areas affecting the recruitment and retention of women in the Coast
Guard. The analysis has lead to more in depth looks at several
problem areas such as the focus groups and presentation on Sexist
Behavior in the workplace and a focus group on retention of
enlisted women, the results of which are still being analyzed. The
Recruiting Command has also shared best practices on recruiting
women with all recruiters to improve our success at recruiting
women nationwide. These efforts are being undertaken within
existing resources by managing the base.

G-C Comments:
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Current Issues and Recommendations — Fall 2005

Issue 2 .

Topic: OPTIMAL EMPLOYMENT AND DIVERSITY OF THE RESERVE
Opened: Fall 2005 Action Office: CG -13, CG-12, CGRC, CG-12B
DISCUSSION:

The draft plan is under review by CG-1. CG-131 is also partnering
with CG-12 and CGRC. Several items in the Reserve Diversity
Plan relate directly to the Reserve Strategic Assessment Team
(RSAT) initiatives. As stated in the Diversity Plan, “In America,
our highly visible changing demographics are increasingly the
focus of media, academic, and corporate attention.” Thus making
this Diversity Plan even more of an invaluable tool, CG-131 intends
to have the final Plan approved by 01 Jan 2006. This Reserve
Diversity Plan will serve as an example and catalyst to other
communities of the Coast Guard.

RECOMMENDATION:

The DAC recommends timely approval and implementation of the
Reserve Diversity Plan. The DAC will request status in Nov 2005
and will partner with CG-131 through the approval and
implementation stages.

CG-1 Comments:

The Reserve Diversity Strategic Plan has been carefully reviewed
and coordinated among the affected programs. It will be approved
prior to the Spring 2006 DAC meeting.

G-C Comments:



Current Issues and Recommendations — Fall 2005

Issue 3

Topic: RE-RECRUIT SHIPMATES FROM TEMPORARY SEPARATION

Opened: Fall 2005

Action Office: CGPC, CGRC

DISCUSSION:

Since 2003, an average of 40 officers and 36 enlisted members take
advantage of the Temporary Separation policy annually. Military
members who separate from the service are of equal numbers
between male and females. Each year approximately 5 officers
choose to return to active duty. Each of the members who choose
to return to service had to reach out to the Coast Guard to return to
the Service. Currently there is no formal process at this time to
track and re-recruit those members who have taken advantage of
the Temporary Separation program.

Recent literature shows that 66% of highly qualified women in the
civilian work force wish to return to work after a career break. If
the desire to return to the workforce is similar for Coast Guard
members then the numbers suggest that a re-recruitment effort
could significantly increase the number of temporarily separated
Coast Guard personnel returning to active duty. This in turn will
bring back experience and diversity to the workforce.

Furthermore, approximately 50% of personnel on Temporary
Separation are experienced women — a group highly desired to fill

vacancies in afloat, command cadre, and special assignment
positions.

An effort to re-recruit this group of trained professionals would take
a relatively small investment and it has the potential to reap
significant rewards. An example of the potential return on
investment for re-recruiting members back from Temporary

Separation would be: an E-6 with 8 years time in service costs
approximately $75,000 and a LT with 6 years experience costs
approximately $225,000 to grow. If we re-recruited one Lieutenant
and one E-5/6 back from Temporary Separation each year, the

Coast Guard could easily recoup the cost of establishing a re-
recruitment.

RECOMMENDATION:
Establish a process to re-recruit separated members approaching the

end of their temporary separation (prior to the 18" month mark),
and track reentry numbers to measure success.

CG-1 Comments:

This program which has been informally conducted by CGPC-opm
will be formally implemented for both officers and enlisted
Bo:&ﬂm... ‘

G-C Comments: 4
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